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MIAMI TOWNSHIP-DAYTON MALL JEDD

BOARD OF DIRECTORS MEETING

MINUTES

FEBRUARY 9, 2016

Call to Order

Chairman Tracy Williams called the Miami Township – Dayton Mall JEDD meeting to 
order at 2:03 p.m.  The following members of the Board were present:

Present:

 Tracy Williams

 Chris Snyder

 George Perrine

 Greg Rogers

Elise Hafenbrack, Mandy Groszko, Think Patented; Nick Blizzard, Cox Media Group; 
Clay McCord and Susan Davis, Miami Township; were in attendance.

Greg Rogers motioned to excuse Chris Fine from the meeting.  George Perrine 
seconded the motion.   Mr. Williams aye, Mr. Snyder aye, Mr. Perrine aye, and Greg 
Rogers aye.

Election of Officers
Greg Rogers motioned to keep the same slate of officers as last year with Tracy 
Williams as Chair, Chris Fine as Vice-Chair and Chris Snyder as Secretary/Treasurer.  
George Perrine seconded the motion.  Mr. Williams aye, Mr. Snyder aye, Mr. Perrine 
aye, and Mr. Rogers aye.

Approval of Minutes
George Perrine motioned to approve the minutes as presented from the December 8, 
2015 annual meeting.  Chris Snyder seconded the motion.   Mr. Williams aye, Mr. 
Snyder aye, Mr. Perrine aye, and Greg Rogers aye.

Treasurer’s Report
Chris Snyder reported as of January 31, 2016 the Dayton Mall JEDD’s ending balance 
is $868,077.45.  The annual disbursement has been received for the income tax 
revenue but has not yet been deposited.  Checks have been issued for signatures today
on the following:  $344,593.87 disbursement to Miami Township, $147,683.09 
disbursement to the City of Miamisburg, $26,255.09 to Stantec, $189.64 annual meeting
expenses and $31.68 for a legal ad on the availability for public inspection of the 2015 
unaudited financials for the Dayton Mall JEDD.  The breakdown of disbursement 
between the two jurisdictions is 70% Miami Township and 30% City of Miamisburg.
Mr. Snyder advised that the state auditor will be conducting a biannual audit this year.
Tracy Williams motioned to accept the treasurer’s report.  George Perrine seconded the
motion.  Mr. Williams aye, Mr. Snyder aye, Mr. Perrine aye, and Greg Rogers aye.
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Think Patented – Marketing Miami Crossing District
Mr. Snyder introduced Elise Hafenbrack and Mandy Groszko of Think Patented.  Ms. 
Hafenbrack and Ms. Groszko presented their three phase marketing plan for the Miami 
Crossing District. 
 Phase I

 Project Management
o Plan development, meetings, logistics of plan
o Meet and coordinate with the Greater Dayton Mall Regional 

Business Association (GDMRBA)
 Trademark

o Miami Crossing District, name and logo
 Design and Mail Teaser Direct Mail #1

o “Did You Know” postcard with URL: design, copy, produce, print 
and mail to every business in the Miami Crossing District

 Kick-Off Meeting at Cox Arboretum
o Plan presentation, provide handouts of plan, food and beverages

 Social Media
o Facebook, Instagram, LinkedIn

 Website
o Design, copy, produce and manage, look will be clean, crisp, 

updated, URLs already purchased
 Website Hosting , Updates and Support

o Site hosting, 2 hours Ad Hoc support and customer support
 Signage

o Design, production and installation of first wave of way finding
signs, work with ODOT District 7

 Pole Banners

 Graphic Standards Booklet
o Design, produce, print and mail to every business in Miami 

Crossing District
 Window/Door Clings

 Public Relations
o Initial press release, copywriting, release and follow-up

 Phase 2: Soft Launch
 Media

o TV – PSAs, radio, print, Dayton Magazine, DBJ
 Digital Billboards

o SR 725 and SR 741 – teaser – something is coming!
 Signage

o Signs, pole banners and window clings

 Phase 3: Launch
 Website

o Interactive map, hover over business, deals will be revealed for 
products or services, sign up for more info button

 Quarterly Newsletters and Quarterly eNewsletters

 Print maps, civic focus, Miami Township newsletter
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 Events

 Quick Response Code Teaser

Ms. Hafenbrack and Ms. Groszko said they are excited to start working on a marketing 
blitz to identity the Miami Crossing District.  The board thanked them for coming in today
and presenting their marketing plan.  Mr. Snyder will forward any questions the board 
may have unto Ms. Hafenbrack.

The board discussed ways in which the Greater Dayton Mall Regional Business 
Association (GDMRBA) could support the marketing efforts of the Miami Crossing 
District. Mr. Williams suggested meeting with the GDMRBA to discuss what their role 
would be in establishing the district.

Discuss LJB Inc. Engineering Work
Mr. Snyder is working with LJB Inc. on engineering analysis for implementing some of 
the physical design changes within the Dayton Mall Master Plan area.  Mr. Snyder 
asked the board to prioritize the following projects so that engineering studies could be 
performed to determine construction costs estimates:

1. SR 741 between Ferndown Dr. and Lyons Rd.
2. SR 741 between Lyons Rd. and Kingsridge Dr.,
3. Kingsridge Dr. between SR 741 and Lyons Ridge Dr.
4. SR725 between Byers Rd. and SR 741
5. Prestige Place, Contemporary Lane, Prestige Plaza Dr.

The board discussed the engineering and marketing costs associated with the study 
areas and agreed to move forward with the top three projects: 1.) Exit 44 Interchange 
encompassing SR725 between Byers Rd. and SR 741, 2.) the hotel district at Prestige 
Place, Contemporary Lane, Prestige Plaza Dr. 3.) Kingsridge Drive and Lyons Ridge 
improvements.  Mr. Snyder will work with LJB Inc. to refine the scope of the three 
projects and will bring back a proposal for the board to review.  Greg Rogers thanked 
Mr. Snyder for all his effort associated with the marketing and engineering work being 
proposed.  

Issues From Around the Table
None

Public Comments
None

Next Agenda Items
 Think Patented Marketing Proposal

Next Meeting Date
The next meeting is Tuesday, April 12, 2016 at 2:00 p.m. at Miami Township, but the 
board may call a special meeting with the Greater Dayton Mall Regional Business 
Association to discuss marketing opportunities. 

Adjourn

Greg Rogers motioned to adjourn the meeting.  Meeting was adjourned at 3:08 p.m.


